—1 PITTSBURGH
DOWNTOWN
DARTNERSHIP

STATE OF DOWNTOWN
PITTSBURGH

02 | DOWNTOWN RETAIL
May 12, 2026




STATE OF DOWNTOWN PITTSBURGH | Q2 @ssm&s:

RETAIL FOCUS

A National retail trends

A Downtown foot traffic

A The Vibrancy Initiative

ADownt ownds retail evoluti on an
A New storefront activations and retailers

A Power of partnerships

A Next Steps

AQ&A



~ | STATE OF DOWNTOWN PITTSBURGH | 02 Ai,‘mﬁ;ﬁ:

~PARTNERSHIP

NATIONAL RETAIL TRENDS

Retail held strong in 2025

716% +3.7% +1.9% 4.3%

of total retail sales remained actual retail sales growth in 202 retail rent growth in 2025 retail vacancy rate held steady
store-based in 2025 (forecast was 1.5%) (record $25.69/SF) through Q4 2025

Colliers, 2025 Colliers, 2025 Colliers, Q4 2025 Colliers, Q4 2025

57% of consumers sathey wouldrather pay for a great experience than buy something

8204 of retailers grew experiential marketing spend in 2025

Zappi, 2025
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What's Winning, What's Struggling, and a Path Forward

n PERFORMING WELL
Food & Beverage

Coffee, QSR, fast casual & experiential dininggl urban leasing category at
37.7% of leases

F&B

Wellness & Services

Boutique fitness, yoga, beauty, personal carserving residential population

Experience & Destination

Necessity - Based Retail
ESS
Pharmacy, grocery (small format), conveniencedaily driver for residents

Immersive concepts, local brands, specialty retail with reasons to visit

8 UNDER PRESSURE

Traditional Apparel

APR
Mid-tier struggling without strong residential or tourism base

Home Goods & Furniture

Sales5.6% YoY (Feb 2026); requires destination trips not supported by
current foot traffic

Department Stores
DPT
Bifurcation persists luxury holds, mietier under sustained pressure

(Placer.ai)
Big - Box Pharmacy

Legacy oversized formats continuing to shrink or close

Sources: Cushman & Wakefield Manhattan Retail MarketBeat Q2 2025; U.S. Census / Home News Now (Feb 2026); Placenain2025 DepRecap

Retail storefront occupancy H#4.2% in March 2026 highest in two years, up from 82.6% six months prior. Market Street saw the largestgun@® K"z [HRetovedy s

possible. Source: Center City District, March 2026




STATE OF DOWNTOWN PITTSBURGH | 02 AESW&E:

PARTNERSHIP

KEY TAKEAWAY #1:

National retall Is strong,

but the rules have changed.
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DOWNTOWN PITTSBURGH ACTIVITY

[ ) Visitors leading recovery
Visitors recovered to 81% of 2019,
far ahead of in-office. Peaked at 86%
in 2024.

. Office presence, not jobs
Daily in-office holding at 54-55% of
2019 for three years — a structural
WFH shift, not a smaller workforce.

Driven by experience
Activity is increasingly driven by
visitors, events, and downtown
experience — filling the WFH gap.

Residential demand stayed strong
Golden Triangle apartment occupancy

never dropped below 87% and is back
to 94% in Q1 2026.

2019 2020 2021 2022 2023 2024 2025 2026 Q1
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Vibrancy imanve

Four Pillars of Downtown Revitalization

Pedestrian
Improvements
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2026 NFL DRAFT EXPERIENCE

NBA PLAYOFFS NFL SOCCER MLB NCAAF NCAAB GOLF FANTASY WNBA

The City of Pittsburgh Was the True Star of
the NFL Draft

Steel City provided a memorable draft experience full of picturesqgue views and big crowds eager to
take in one of the maost unigue experiences in sports.

Gilberto Manzano | Apr 26, 2026
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ws are in: Pittsburgh and

its residents are a top pick for NFL
% Draft’s out-of-town visitors

‘It is amazing how many people have smiled and said
welcome to Pittsburgh,’ one Cincinnati Bengals fan said.
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THE VIBRANCY INITIATIV

MAP KEY

@ Retail
@ Window Displays

® Artistic Vinyl +
Murals

® sidewalk Repairs

Outdoor Dining
Enhancements

& Lighting
Installations
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Bank Tower

Frontier Hall
Student Center

Conestoga Hall Firg s
A,
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Forbes Ave
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At-a-Glance & Vacancy Snapshot

DOWNTOWN RETAIL VACANCY RATE

18.6% I

Vacant Retail SF by Size Segment

159,981

143,354

79,594
SFweighted,excludes redevelopment projects; signed leases
pending storefront activation counted as occupied.
Under 5K SF 5-10K SF 10-20K SF Over 20K SF
145 M SF total retail universeexcl.redey)
271K SF vacant 67tracked storefronts KEY INSIGHT

Just 13 vacant spac ei%ofaleacaht reil3FvacaseF is
concentrated in larger box properties.

Source: PDP refail tracking, Q2 2026 (Available Retail Q2 26 data file)
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At-a-Glance & Occupancy Snhapshot
Vacant Retail SF by

VACANCY REDUCTION FROM Q1 2026 to Q2 2026 Size Segment

Under 5K SF

2 6 O/ S 36% 98,218SF - 37%
" O 5¢10K SF

79,594 SF - 20%

10¢20K SF

92,071 SF - 34%

1.45M SF
270K SF

Q1A Q2 PROGRESS
SF vacant 308K A 270K

KEY INSIGHT

With redevelopment properties excludedsingle vacant space exceeds 20,00Th8F
Storefronts 80 A 67 . . . Pl . od; g . > . .
remaining vacancy is largely in small and mid sized storefronts where our incentive p

have been effective, particularly pop ups and DRAP.

Source: PDP refail tracking, Q2 2026
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At-a-Glance d Storefront Activation & Leasing Pipeline

Vacant SF by Activation T #
ACTIVATION COVERAGE acant SF by Activation Type (# spaces)

DRAP (3) 4,892
8 3 % Lease Under Negatiation (1. 5,493
VinyUMural 3) Il 7,401
Signed Lease or LOI (G 22,194
Pop-Up_(15) I 50,025
74 of 89 vinyl (27) NN 51057
433,718 SF Window Display (15) NG s 655

LEASING PIPELINE® VACANT SPACES BEING FILLED

7 spaceg24,85&F arein the leasing pipeline, supported in part by the Downtown Rent Abatement Program: 6 with signed leases or LOIs
activation negotiation.

Source: PDP retail tracking, Q2 2026
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KEY TAKEAWAY #2:

Today, (almost) every storefront window

facing a Downtown sidewalk is presenting
a commercial purpose or artistic display.

Source: PDP retail tracking, Q2 2026



1 STATE OF DOWNTOWN PITTSBURGH | 02 AQWW

2024-2026 (YTD) BUSINESS GROWTH & IMPACT
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DOWNTOWN NET BUSINESSES (2019-MAY 2026)
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KEY TAKEAWAY #3:

Activation, investment, and incentives have

flipped Downtown from chronic business loss
to four straight years of net growth.
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DOWNTOWN PITTSBURGH RENT ABATEMENT

Fal}:rll st:_ustom Mild 2 Spicy N . .. @B Rebel Hound
606 Llher Ave T, _
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VIBRANCY INITIATIVE - STOREFRONT ART
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- Alyson Lush
e " Crested Guinea Fowl, 2024
‘ Pea Hen, 2024
i o Turkey Vulture, 2024
RO 908 Penn Ave s
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Emily Armstrong
Freedom, 2025
Fluid (30), 2025
Fluid (31), 2025

608 Wood St.
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VIBRANCY INITIATIVE - STOREFRONT ART
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344 Fifth Ave.
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| ,:_. o Owen Lowry
: . “ 4 The Worlds of Windows Window Shop for
. Window Shopping
130 7" St
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VIBRANCY INITIATIVE - STOREFRONT ART
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6" St and Liberty Ave. Garage
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Seth Clark
Shaping Home
Heinz 57 Building, 339 6 Ave.
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| CITY OF THE LIVING DEAD: GEORGE ROMERO
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[Friissvey
SINCE 1990,

[ WE'VE BB
| |+ EXPANDED |
- PITTSBURGH'S
FILM

INDUSTRY

200+ FiLM &
TELEVISION
PRODUCTIONS

B ooibis

' The Pittsburgh Film Officel
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Deryck Tines Consignment
625 Smithfield Street




